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	Job Profile

	

	JOB TITLE:
Quality and Performance Team Leader (Youth Programme)
	REPORTS TO:  
Programme Manager (Youth Programme)

	
	

	 JOB PURPOSE:

GamCare’s successful harm prevention and support service for young people currently delivers a national Youth Programme aiming to raise awareness of gambling-related harm and providing support via GamCare’s Young People’s Support Service.

Quality and Performance Team Leaders are responsible for monitoring and improving the Youth Programme’s performance against delivery targets, ensuring that each region has the information and resources required to effectively reach targets, including implementing improvement plans where required.

Quality and Performance Team Leaders also monitor and implement quality measures to ensure the delivery of programme activities are of a high standard, whilst championing a culture of continuous learning and improvement across the team. By actively promoting collaborative working across GamCare, our partner network, and other agencies they ensure we produce the best outcomes for young people and maximise the impact of our work.
	

	 DIMENSIONS: 

· Matrix Management: Partner network staff members (between 8 and 10 staff)
· Areas of work managed: The quality and performance aspects of the Young People’s Gambling Harm Prevention Programme
· Delivery targets: Monitoring performance against targets for direct delivery in assigned regions amounting to 15,000 young people, and 3,250 professionals per year. Targets may be subject to change depending on funder requirements.
· Evaluation: Monitoring data requirements and ensuring an appropriate level of qualitative and quantitative information is submitted following the delivery of programme activities.


		INTERNAL AND EXTERNAL CONTACTS:

Internal Contacts: Education and Training Leads, Quality and Performance Team Leader colleague, Programme Manager, Senior Programme Manager/Head of Department, other programme Team Leaders, Partnerships Team, Comms Team, Treatment Teams including the Young People’s Support Service, other teams within GamCare
Level: Co-ordinators, Team Leaders, and other middle managers
Range of Interaction: Interactions encourage collaborative working between other programmes and teams within GamCare, sharing best practice, allocation of resources to support other teams, establish and coordinate partnership opportunities, ensure the work of the programme is promoted effectively, and referral pathway opportunities are created for treatment teams.

External Contacts: Delivery Partner Education and Training Leads, Delivery Partner Service Leads. Local and regional organisations including schools, youth groups, local authorities, social services, healthcare providers, CAMHS teams, criminal justice services, sports, other charitable organisations, and other youth-related support services.
Level: Team Leaders, Service Leads, Regional Leads, and other middle managers
Range of Interaction: Monitoring of partner network performance targets and quality measures. Interactions promote the wider reach of the programme, create opportunities for the delivery of multiple programme activities, coordinate larger partnership opportunities, and share information to obtain best practices in quality and performance areas.






	OVERALL ACCOUNTABILITIES:

· Monitor and improve performance against key performance indicators as agreed with funders to ensure programme targets are achieved
· Evaluate the overall quality of programme activities on a quarterly basis to ensure best practice is routinely shared and areas for improvement identified, with effective solutions put in place
· Provide effective line management and wellbeing support to Education and Training Leads, ensuring access to professional development opportunities, celebrating their successes, and managing quality and performance issues when required through supervision and appraisal processes
· Facilitate opportunities for collaboration and teamwork across a large, remote team, ensuring they feel connected with colleagues and also the wider organisation
· Process and approve annual leave, sickness, staff expenses, travel and accommodation requests, and ad-hoc expenditure in line with finance and HR policies and procedures





	Person Specification – Essential Criteria  
· Knowledge of how to continuously improve and develop a high performing team through effective line management and supervision processes
· Experience of developing and embedding robust quality measures, identifying areas for improvement, and implementing effective solutions
· Experience of monitoring performance against key performance indicators, and implementing effective measures to address under-performance
· Ability to motivate large, remote teams, working to ensure cross organisational collaboration and connection to the wider organisation and maintain a positive team dynamic
· Demonstrates highly effective communication skills, possesses strong negotiating and influencing skills, experience of implementing changes effectively
· Excellent planning and time management skills
Experience Criteria 
Qualifications/ Knowledge
Knowledge gained from line management experience and/or working with children and young people in an educational or youth setting

Experience
· Line Management experience, either in-person or remotely
· Engaging and working with multiple stakeholders
· Evaluating impact of a programme or service
· Working knowledge of the youth sector including key standards, relevant policies and practice, including safeguarding and GDPR processes and systems
Skills
· Highly organised, prioritises and delegates work effectively
· Strong people management skills
· Effective and collaborative team working
· Confident with evaluation tools and processes used to measure impact and gather insight
· Effective problem-solving skills
· Awareness and commitment to diversity, ensuring a sensitive, non-judgmental, and no-discriminatory approach at all times
Circumstances
· Flexibility in working hours and location, as per contract of employment.
· Able to travel to several locations to carry out various quality measures and attend meetings outside of your location when required



To be noted: This job description will be reviewed regularly. Any changes will be discussed with the post holder. This is not an exhaustive list of duties and responsibilities the post holder may be required to undertake other duties which fall within the grade of the job, in discussion with your line manager.
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